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Town of Waldoboro 

AD Gray Subcommittee Minutes 

Meeting was held Remotely via Zoom 

July 21, 2020 

 

1. Call to Order 

Attending members at the starting time of 3:10 pm: Surran Pyne (Chair), Freeman Zausner, Robert Butler 

(Bob Butler), Bruce Metrick, Julie Keizer (phone), and Max Johnstone (author of minutes) 

Attending guests: Ben Vail 

 

2. Adjustments to the Agenda 

None. 

 

3. Minutes 

None because past meetings were held in Executive Session. 

 

4. Citizens Comments 

None. 

 

5. Additional Members (Old Business) 

Ben Vail applied to join the Subcommittee. Bob Butler and Katherine Winchenbach (Katie) held an 

interview on July 17th. Bob and Katie will be recommending that Ben joins the Subcommittee. Because the 

Select Board has not officially approved the appointment, Ben is only allowed to attend as a guest. Ben 

resides on Philbrook Lane and served as the last principal for the former AD Gray school. 

Surran asked if there were any other interested applicants; Bob said not yet. Freeman asked if we could 

get an interested member that has residential developer experience and has no conflict with this project; 

Julie suggested to consider asking broadly for volunteers first and to wait for a developer to come to the 

Subcommittee. Bob said that some potential developers could be John Morris and Charles Campbell 

(Chuck). Bruce said getting residential real estate developer experience would be great, but the 

Subcommittee should open it to all interested persons. Bruce pointed out that he and Freeman have 

commercial experience while Surran has legal experience, but none have large residential experience.  

Bruce also pointed out that the Subcommittee just received a hazard review of the site, so having a 

volunteer involved with that type of cleanup could help. 

 

6. Scope of Committee (New Business) 

The Select Board voted on June 23, 2020 to expand the scope of the Subcommittee. The original scope 

was to discuss the proposal/ contract proposed by Tim Wells. The new scope will entertain new proposals 

and to allow the Subcommittee to create RFPs for the AD Gray lots. 

 

7. RFP Discussion (New Business) 

This was briefly discussed in a previously meeting but is the first time being discussed as part of the official 

scope of the meeting.  

In a previous meeting, Bill Najpauer—who was the planner for Waldoboro in the early 2010’s—explained 

what was done in 2018 for the most recent marketing. Max gave a summary since Surran was not at the 

meeting Bill came to. Max confirmed there was not an official RFP, but what he and Bill did was reach out 

to developers that originally looked at AD Gray and reached out to other developers who were looking 

into the area. Surran asked when was the last time the Town officially did an advertisement for the school 

and gave it to a realtor; Max said he would guess that was in 2012 since he was not here when that 

advertisement was done. Freeman said he wants to do an RFP because of the interest that AD Gray has 
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received over the past year from Tim Wells and Volunteers of America. Freeman also mentioned that he 

believes there may be proposals out there that could enhance the household incomes in Waldoboro and 

nearby businesses. Max asked that an RFP be clear about the AD Gray building because there is work 

starting on placing the school in the National Registry (since both proposals made the request); Freeman 

said that the RFP could leave out the AD Gray school or there may be a proposal to pay well for the three 

lots and halt the nomination for the Registry if that comes up.  

Bruce said that the recent hazard report may be a factor moving forward since the removal of asbestos 

and lead paint could be involved in the demolition or rehabilitation. Surran asked when the report was 

done; Bruce said the report was completed on June 23rd; Max said he received the report on July 21st due 

to an email error and that the report was months in the work that was paid through Lincoln County in 

partnership with Ransom Environmental Consultants. Surran asked if the Town already paid for it; Max 

said that Lincoln County covered the costs. Surran does not believe the report changes anything since a 

private developer will likely do their own review. Surran also said that the purpose of the approved 

developer/ proposal should be to help reimburse the Town for the amount that has gone towards the 

previous environmental review in the late 2000’s and the installation of the new roof. 

Bob suggested proceeding with Volunteers of America with a letter of intent to develop AD Gray. Bob 

added that the remaining parcels should be out to RFP, like Freeman’s suggestion. Surran asked if the 

Town had to vote on marketing AD Gray or giving it to a real estate broker; Bob said only the school was 

being marketed at the time and that was voted on by the Select Board. Max said that the final decision 

for selling the parcel will go to the voters; Bob said that the Select Board has the authority to sell the 

school without a town vote. Surran asked if there was any input from residents; Bob said no. Surran said 

that the two proposals were not solicitated and that the market likely has better offers; Bob said that the 

building was offered for $1 and nothing came; Surran pointed out that a single ad was in the Portland 

Press Herald and nothing was known in the Boston area. Surran suggested putting out an RFP; Bob 

proposed giving a letter of intent for Volunteers of America to proceed and do an RFP for the remaining 

parcels. Bob asked about the public response from the pre-application; Max said that it is too early to say 

because people tend to call his office after the Lincoln County News has published the meeting. Max 

mentioned that the Historical Society sent an email approving the project because the building does not 

get torn down.  

Surran suggested that the Subcommittee members get together to put a proposal together to discuss at 

the next meeting. Ben asked what the three parcels are; Max said that parcels are broken as (1) AD Gray 

building with the island across the street and tennis court, (2) the undeveloped field, and (3) the Philbrook 

ballfield. Freeman asked if Volunteers of America wants the tennis courts; Max said he was unsure and 

that they likely would want to save the courts if they can. Freeman wants the tennis courts to be 

considered part of the RFP and that it should be a transfer of property. 

 

8. Executive Session pursuant to 1 M.R.S.A. §405 (6) (C) to discuss existing proposals 

Surran-Freeman motioned to enter. Motion approved by 4-0.  

Ben Vail was asked to leave the meeting because he was not an official member at the time. 

 

9. Motions outside of Executive Session 

Freeman-Bob motioned to approve the two following motions from Executive Session: 

1. To recommend the Select Board grant the Subcommittee to further discussions with Volunteers of 

America of New England with the goal of creating a letter of intent. 

2. To recommend the Select Board allow the Subcommittee to form a separate Subcommittee to 

create an RFP aimed at marketing the AD Gray parcels that do not contain the school. 

The motion was approved 4-0. 

 

10. ADJOURN 


